
NACO Institute of Excellence 
Identical classes are held in 

Face-to-face workshops on the topics below will be 
presented in two locations.  Choose the date/location 
that fits best into your schedule.  Completion of the 
Institute requires attendance at four of the five face-
to-face sessions.   
Lincoln – 1

st
 Thursday,  9:00 a.m. –  3:30 p.m. 

North Platte – 2
nd

 Thursday, 9:00 a.m. -  3:30 p.m. 
 

 March 1 – Lincoln                March 8 – North Platte  
Understanding Yourself as a Leader and Manager – 
Personality Preferences  
 

 May 3 – Lincoln                      May 10 – North Platte  
Managing Conflict, & Understanding Yourself as a 
Leader and Manager – Clarity and Focus  

 

 July 5 – Lincoln                    July 12  – North Platte 
Managing Effective Meetings, & Communicating 
Effectively as Leaders and Managers 
 

 September 6 – Lincoln; September 13 – North Platte 
Trends Impacting County Government, & County 
Government and Technologies  
 

 December TBA                                             Kearney 
Normally scheduled the afternoon before NACO 
Annual Conference (2:00 p.m. – 6:00 p.m.)  
Integrating What Was Learned During the Year  
 

Optional Webinars will be held in alternate months on 
third Thursdays from 2:00 ς 3:15 Central Time 
(requires computer and Internet/phone connection.) 
 

$250 registration fee pays for speakers, handouts, 
lunch, breaks & graduation items 

Contact:   

 Carroll Welte at (402) 374-2929, or 

 Phyllis Schoenholz at (402) 366-4281 
 

Application Deadline: February 20, 2012 

                                      

 


